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ICCMHC WINTER QUARTERLY MEETING: FEBRUARY 8-10, 2012

“This quarterly meeting should be a requirement for all CMHC executives who wish to actively take a
leadership role in helping to craft the new healthcare environment under the ACA. At the meeting, we will
be working to establish goals, strategies and objectives using creative solutions to integrated health ser-
vices and healthcare homes models. The ACA has the potential to change our health care system in a vari-
ety of ways. Without effective leadership and attention to the requirements of integrated care and health-
care homes the CMHC system could become overly fragmented in the implementation of such approaches.
Consequently, attending this quarterly meeting will allow your organization to cooperatively shape this
future healthcare delivery system.”

Matt Brooks, CEO

Indiana Council of Community Mental Health Centers, Inc.
b _______________________________________________________________________________________|
The Affordable Care Act (ACA) presents many challenges and opportunities for the community mental health
center provider. With the expected expanded pool of eligible Medicaid recipients, community mental health
centers must have the infrastructure to effectively provide behavioral health services to those in need. By en-
couraging the integration of behavioral health and primary health services, to the concept of Accountable Care
Organizations (ACOs) and the Healthcare Home model, community mental health providers must be posi-
tioned for the future. As the specialized healthcare home model is gaining momentum through the approval of
Medicaid State Plans Amendments in both Missouri and Rhode Island, it becomes critical that both CEOs and
the executive management teams within the CMHC system fully understand and consider the validity of these
concepts. By working collaboratively, we must work to understand how we envision the integrated care and
healthcare home model should look in Indiana for people with chronic behavioral health conditions. How will
community mental health centers need to change to become a healthcare home for the population they serve?
Attend this conference and help answer this critical question.

A representative from Rhode Island will be presenting at this conference on how their state was able to col-
laboratively develop a healthcare home model that has been approved by CMS. In addition, a representative
from the National Council for Community Behavioral Healthcare (NCCBH) will provide an overview of other
efforts currently occurring throughout the Unites States in pursuit of the healthcare home model. In the after-
noon session, CMHCs will meet collectively to discuss the activities of the current committees developing
specific information and models to be used in a strategic plan aimed at presenting a potential healthcare sys-
tem for Indiana, specific to the treatment of chronic behavioral health conditions.

Some of the questions these sessions will answer include:

1. What is the latest from the Indiana General Assembly on legislation impacting community
mental health center operations?

2. How did both Missouri and Rhode Island craft a CMS approved healthcare home model spe-
cific to the treatment of chronic mental health conditions using the community mental health
center system?

3. What does the Indiana Hospital Association see as the future of Accountable Care Organiza-
tions (ACOs) and how do hospitals propose to integrate chronic mental health services?

4. What are the latest reports from the chairs of the Action Planning Committees related to the
healthcare home action plan?

Please distribute this registration form to as many staff as possible to allow our many talented mental health
professionals to better understand the myriad of issues facing Community Mental Health Centers in Indiana
and how we can work together to ensure services continue to be provided to those in need.

REGISTER TODAY!
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BRIEF LEGISLATIVE UPDATE

This session will provide attendees with a brief overview of current legislation occurring in the Indiana State-
house related to community mental health and the healthcare industry in general. With difficult labor issues
facing the Indiana General Assembly and no indication of ACA related legislation from the State of Indiana,
this session is expected to be quick and challenging. Attend this session and get the latest on pending bills and
how these proposals may impact your CMHC operations.

THE HEALTHCARE HOME MODEL— MODELS FOR EXAMINATION

This critical morning session is dedicated to expanding your current knowledge of the specialized healthcare
home model and how states are crafting programs that have been approved by CMS. This session will be key-
noted by Elizabeth Earls, President and CEO of the Rhode Island Council of Community Mental Health Organi-
zations, who will provide an overview of the process used in Rhode Island to establish a healthcare home
model. In addition, the NCCBH will provide an overview of current healthcare home and ACA implementation
programs occurring throughout the United States. This session is an important “primer” for how Indiana could
develop similar approved programs.

THE ROLE OF PSYCHIATRY IN INTEGRATING HEALTHCARE

We know that we cannot effectively meet the behavioral needs of consumers if we ignore the fact that individu-
als with SMI, on average die 25 years earlier than the general population and that 60% of these premature
deaths are due to medical conditions, such as cardiovascular disease and pulmonary and infectious diseases that
are either going undiagnosed or untreated. As a result, the role of psychiatry in integrated healthcare becomes a
critical link to improved health outcomes. Wellness and prevention are as important as treatment and rehabilita-
tion and in order to truly improve outcomes and the quality of life for the individuals we serve, we have to focus
more attention on the general health care problems that interfere with recovery. Attend this session and get im-
portant insights into how Regional Mental Health Center is collaborating with primary care and is moving for-
ward to ensure these important considerations are being addressed.

LUNCHEON KEYNOTE ADDRESS

The President and CEO of the Indiana Hospital Association, Doug Leonard, will provide the luncheon keynote
address and share his vision for the future of Accountable Care Organizations (ACOs) and the integration of
behavioral healthcare into the delivery of primary healthcare services. In addition, attend this luncheon keynote
address to get a real sense of the perspective on how the Affordable Care Act has impacted hospital organiza-
tions throughout in Indiana and what challenges and opportunities these changes present for the [HA member-
ship.

RAPID CYCLE CHANGE PLAN
L. Update from Action Team Committee Chairs
1L Committee Breakout Discussion
1. Next Steps

Under Section 2703 of the Affordable Care Act, opportunities exist for states to improve care for Medicaid en-
rollees with chronic health conditions, including chronic behavioral health conditions, by providing enhanced
federal funding for comprehensive care management and coordination, health education, and improved health
outcomes. Consequently, there are a number of reasons why it is important for CMHCs to continue to broaden
our scope of service delivery by assuming the responsibilities of an integrated care environment and healthcare
homes for the individuals we serve. The development of the Rapid Cycle Change Plan will afford the opportu-
nity for community mental health center executives to quickly prepare for this changing health eco-system and
ensure that our system of care continues to be leaders in the treatment of severe mental illness and substance use
disorder. Attend this interactive working session if you are interested in crafting the future of community based
behavioral health services in Indiana.

WWW.ICCMHC.ORG ¢INDIANA COUNCIL OF COMMUNITY MENTAL HEALTH CENTERS, INC. ¢3 176843684



ICCMHC WINTER QUARTERLY MEETING: FEBRUARY 8-10, 2012

WEDNESDAY, FEBRUARY 8TH, 2012

2:30 p.m.- 4:30 p.m. ICCMHC Board of Director's Meeting: Members Only
(ICCMHC Conference Room: 101 W. Ohio)

5:30 p.m.—7:00 p.m. ICCMHC Legislative Reception:
ALL CONFERENCE ATTENDEES ARE WELCOME

THURSDAY, FEBRUARY 9TH, 2012

8:00 a.m.-9:00 a.m. Continental Breakfast
9:00 a.m. -9:05 a.m. Welcome and Overview of Day’s Agenda:
Matt Brooks, CEO
ICCMHC, Inc.
9:05a.m.- 9:20 a.m. Brief Legislative Update
Matt Brooks, CEO
ICCMHC, Inc.
9:20a.m.-11:30 a.m. The Healthcare Home Model - Models for Examination

Elizabeth Earls, CEO
Rhode Island Council of Community
Mental Health Organizations

Mohini Venkatech, Senior Director for Public Policy

NCCBH, Inc.
10:30 a.m. - 10:45 a.m. Break
11:30 a.m.- 12:00 a.m. The Role of Psychiatry in Integrating Healthcare
John Kern, MD, Chief Medical Officer
Regional Mental Health Center
12:00 p.m. - 12:45 p.m. Lunch
12:45 p.m. - 1:30 p.m. Luncheon Keynote Address
Doug Leonard, President & CEO
Indiana Hospital Association
1:30 p.m. - 3:00 p.m. Rapid Cycle Change Plan - Update from Action Team Committee
Chairs
3:00 p.m. - 3:15 p.m. Break
3:15 p.m.- 4:30 p.m. Rapid Cycle Change Plan - Committee Breakout Discussion
4:30 p.m. - 5:00 p.m. Rapid Cycle Change Plan - Next Steps
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THURSDAY, FEBRUARY 9TH, 2012

5:00 p.m. Dinner on your own
FRIDAY, FEBRUARY 10TH, 2012
8:30 a.m. - 9:00 a.m. Breakfast

9:00 a.m.-11:00 a.m. ICCMHC Business Meeting
(ICCMHC Members Only)

¢ Rooms at the conference hotel fill up quickly, so act now to reserve your room at the Indianapolis

Hilton Hotel, Downtown | 120 West Market St., Indianapolis, IN 46204

e To make reservations; contact the hotel directly at: 800.315.1906 and ask for the Indiana Council of

Community Mental Health Centers - ICCMHC corporate group rate of $129.00/night plus tax.
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e All reservations MUST be made by 12:00 A.M., Wednesday, January 25th, 2012.

Category I Continuing Education units have been granted for licensed psychologists, clinical so-
cial workers, marriage and family therapists, mental health counselors, and social workers. Licen-
sees must judge the program’s relevance to their professional practice. Certificates will be mailed
after completion of the conference. To receive credits, individuals must sign in at the conference.
Will be available for all registrants.
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HEALTHCARE HOMES— OPPORTUNITIES FOR NEW SERVICE DELIVERY MODEL FOR
THE TREATMENT OF CHRONIC BEHAVIORAL HEALTH CONDITIONS

FULL CONFERENCE REGISTRATION Early Bird Within 7 Days of

Event

(7 days prior to Event)

Member $160.00 $170.00

Non-Member $170.00 $180.00

Name:

1stration

()

Title:

Agency/Firm:

a0
O
ad

Email:
Telephone:
Address:

City: State: ZIP:

To register on-line, please visit www.iccmhc.org/events.
*Completed registration forms not using the on-line process may be faxed to (317) 684-3686 or e-mail to
rcoco@iccmhc.org.

REGISTRATION FEE: MAKE CHECKS PAYABLE TO ICCMHC, INC.

O Member Early Bird $160 (7 days or more prior to event)
O Member $170 (within 7 days of event)
O Non-Member Registration $170 (7 days or more prior to event)

O Non-Member Registration $180 (within 7 days of event)

Total Amount Due $
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CONFERENCE SPONSORSHIP OPPORTUNITIES
he ICCMHC Quarterly meetings provide unparalleled sponsorship
opportunities to get your name out in front of more than 500 annual
attendees who specialize in community based behavioral services

throughout Indiana. In addition, community mental health centers have

(]

extensive facility based needs that provide opportunities for expanded business

relationships. Take this opportunity to be recognized when you support Indiana’s

most important conferences and meetings on mental health and addictions. Plus, L\

your support of the meeting will help to support the Indiana Council's year-round
public policy advocacy to promote services in the area of mental illnesses. All
sponsors will receive complimentary signage at all meetings and receptions, as well
as verbal recognition. Sponsors are also afforded the opportunity for a table top
display at the conference, where your companies marketing materials may be
provided to all meeting participants. Take this chance to grow your business and

your sponsorship investment will pay off many times over!

Please complete registration and select the level of contribution and ICCMHC, Inc. will provide an invoice for
your contribution:

Contribution Level

[JPLATINUM Sponsor $2,500 [JGOLD Sponsor $1,500

(4) Complimentary Registrations (3) Complimentary Registrations
[ISILVER Sponsor $1,000 [JBRONZE Sponsor $500

(2) Complimentary Registrations (1) Complimentary Registration
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Organization:

Address:

City: State: Zip:
Phone: Fax:

E-mail:

Name of Attendees:

Total Amount Due: $

*Non-complimentary registrations will be invoiced at $170 per attendee.
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