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INDIANA COUNCIL OF COMMUNITY MENTAL HEALTH CENTERS, INC.

QUALITY IMPROVEMENT RESOURCES COMMITTEE

March 10, 2011
ATTENDANCE:

QI Representatives

Sandy Appleby, Regional/Geminus—Chair

Elaine Carlisle, LifeSpring, Jeffersonville—Secretary

Lesly Davis, Aspire Indiana, Carmel

Michael Drake, Samaritan Center, Vincennes

Susan Glick, Porter-Starke, Valparaiso

Linda McClain, Gallahue, Indianapolis

Debra McGuckin, Howard Regional Health System, Kokomo, Tipton, Franklin

Sue Main, Gallahue/Community Health Network BCS, Indianapolis

Pat Novak, Adult and Child, Indianapolis

Jim Skeel, Aspire Indiana, Noblesville 

Shawn Stoll, Hamilton Center, Inc., Terre Haute

Janet Stork, Northeastern Center, Kendallville

Keri Virgo, Park Center, Fort Wayne

Guests
Evan Reinhardt, Director of Member Services, ICCMHC
Tom Lux, Jr., Director, ReThink Tobacco Project
=================================================================

I.

Meeting was called to order by Chairperson Sandy Appleby

II.

Introductions were made.

III.

Membership roster was updated.

IV.  The minutes of the last meeting were reviewed and approved as written.

V. Records Meeting:  Today’s Medical Records meeting was cancelled.  
VI. Indiana Council Update:
Evan Reinhardt, Director of Member Services for the Indiana Council, stated that the council wants to work with the different council committees to facilitate communication and disseminate information in a timely manner.  He stated that he would like to receive the committee minutes within one week of the meetings and he will distribute them to the Center CEO’s and post on the ICCMHC website.  Other Council Committees include: the Child and Adolescent Committee, Addictions Committee, Adult Services Committee, and the Employment Services Committee.  
October Quarterly Council Meeting:  Sandy Appleby asked if there were topics the council wanted us to facilitate for the October Indiana Council meeting as we have done in the past.  If so, the council is to let us know so we can work on this.
VII. Continuing Education Units:  Ms. Appleby asked Mr. Reinhardt to check on the status of CEU’s being granted for educational presentations given at the QI meetings.  He said that he would check and get back with her on this matter as soon as possible.
VIII. 2011 QI Committee Meeting Schedule:  The meeting schedule for 2011 was revised.  The next QI meeting was rescheduled for June 2, 2011.  Sandy Appleby will present information on Suicide Prevention Intervention.  She stated that she would like the attendees to be able to answer these questions:  (1) Where do children who need inpatient care in your community go for inpatient services?  What age does this encompass?

(2) Where do minors (youth under 18) go for detox services?  

(3) Where are crisis/inpatient services provided for MRDD patients in your area? What are the admission levels for persons with this mental health diagnosis who are suicidal or are experiencing other crises?  
Other meetings for 2011 will be held on September 8 and December 8 at Aspire in Carmel.  Proposed speaker topics include:
September 8:  Integrated Health Care and Mental Health Care—Olga Felton, RN, Nurse Care Manager for Regional Mental Health, will discuss the Primary Care Initiative and services available in her area. The Regional Primary Care Initiative now offers a nationally recognized program to bring needed primary medical services to the clients in the Merrillville and East Chicago Centers.  Assistance for consumers include: medication management, healthy eating information, stress management, healthy activities, stopping smoking and help negotiating the medical system.  Pat Novak of Adult and Child Services will also ask someone from her center to participate in the September presentation.  
December 8:  Updates for CARF and The Joint Commission
IX. TODAY’S PRESENTATION
  Bringing Indiana Along:--The ReThink Tobacco Project:
 Tom Lux, Jr., MS, Director of the ReThink Tobacco Project, discussed both the Bringing Indiana Along Project and ReThink Tobacco.  Deborah Hudson, BS, RRT, is program manager for the Bringing Indiana Along Project but was unable to attend today’s meeting.  Mr. Lux gave an overview of the two programs, both of which are funded through Indiana Tobacco Prevention and Cessation.  Mr. Lux stated that his program focuses on policy issues and Ms. Hudson focuses on implementation and training of staff. Those present received a Resource List for Mental Health and Addiction providers, information on Indiana’s Smoke-Free Air Ordinances and a Tobacco Policy Guide for Mental Health and Addiction Providers.  Mr. Lux discussed the Division of Mental Health’s contract language that states that all contractors (to include CMHC’s) are to make a good faith effort to provide and maintain a tobacco-free environment and incorporate tobacco dependence treatment into services offered.  Mr. Lux stated that he has visited several of the centers represented at today’s meeting and provided guidance in policy development.  Additional assistance may be obtained by contacting him at 317-638-3501, Extension 233 or tlux@mhai.net.  Ms. Hudson may be reached at 317-278-3736 or dhudson@iupui.edu.  The Indiana Quitline resource may be reached at 1-800-QUIT-NOW or www.indianaquitline.net.  A Tobacco Cessation Symposium Addressing Tobacco Use Within Mental Health Consumers will be held on March 23, 2011, at the Indiana Government Center South-Conference Center.  More information on this may be obtained by contacting Mr. Lux. 
X. New Business:
Waiting Lists:  A question was asked as to how others are meeting accreditation requirements in regard to waiting lists.  There is a new Joint Commission requirement for written procedures for managing waiting lists. Several noted not having waiting lists, but maintaining an appointment list where everyone is scheduled within an allotted time period.  A person can call to check for cancellations to possibly be seen earlier.  It was felt that the spirit of the standard is how do you address it when people can’t get in.  What is the wait time and how is this monitored?  Someone must be assigned to manage and maintain the list.  It was noted that CARF has a very prescriptive regulation on managing waiting lists.  Janet Stork discussed Northeastern Center’s policy for Continuing Care services such as Residential.  Regional has developed program specific policies regarding the wait list for the program.   
Youth Transitioning to Adult Services:  Questions were asked about the Joint Commission’s new standard on youth transitioning to adulthood and respite care. The process of hand offs between providers and community support programs as well as systems of care providers in the community was discussed.  It was noted that the Casey Foundation works a lot with transitioning youth.  Information on this organization can be obtained at this website:  www.aecf.org
Holds vs. Restraints:  Changes went into effect in January 2011 to the Joint Commission standards on physical holds versus restraints.  A discussion was held regarding the standard implications.  It was noted that in last fall’s Joint Commission conference it was stated that you must protect someone from hurting themselves or others and this is not considered a hold or restraint. 
Eating Disorders:  Michael Drake asked who had developed policies to address this new Joint Commission standard.  Sandy Appleby stated there is information through the National Council that is very helpful.  It can be accessed via the following webstie:  www.mentalhealthfirstaid.org.  Click on: webinars, recordings and presentations. She noted that Regional has developed a two day training they are offering for staff and police officers.  Included in the training is a module on eating disorders.  Several centers noted having a few clients who have been diagnosed with eating disorders and staff who are treating them have been specifically trained.
LCAC Certification:  A question was asked as to whether the different centers were requiring their clinicians to obtain the Licensed Clinical Addictions Counselor certification.  The grandfathering of this ends 7/1/2011.  Most noted that all staff in their organization eligible for the certification had obtained it.

HAP Outcomes:   A discussion was held regarding outcomes recently posted on the DARMHA website.  The second quarter data for all centers was published last week.  Questions were asked as to how improvements can be made.  There were questions as to how the numbers were arrived.  There were also concerns about timely reassessments. Jim Skeel stated he attended a recent Super User Booster (ANSA) retraining.  
Psychiatric Advanced Directives:  A discussion was held regarding Joint Commission’s new requirement regarding Psychiatric Advanced Directives.  The standard was changed to not only ask if a client has one, but then make a referral so that they can get assistance to write one.  The Bazelon Center’s website was recommended as a resource for information on Advanced Directives.  The web address is:  www.bazeloncenter.org.  The National Resource Center on Psychiatric Advanced Directives is another resource and can be accessed at: www.nrc-pad.org.  

Nutrition:  Sandy Appleby asked if all inpatients must have a nutritional assessment.  Most noted they do a screening which will trigger an assessment if needed.  
National Wellness Campaign:  Ms. Appleby discussed the Ten by Ten campaign which is a national wellness action plan to improve life expectancy by ten years in ten years for people with mental illnesses.  She brought a copy of the report of the 2007 National Wellness Summit for people with mental illness.  It was published by the US Department of Health and Human Services SAMHSA.  It may be accessed at www.samhsa.gov
Intellectual Disabilities:  Sandy Appleby asked about the new Joint Commission regulations regarding services for persons with intellectual disabilities.  It was noted that DMHA wants more integrated care for group homes.  Ms. Appleby said that Dr. Erikson and Dr. Wink will be doing a consultation with Regional on Wednesday, 3/16/11, in regard to MRDD and Autism.  Ms. Appleby will discuss with them options for these persons who are experiencing a crisis but cannot participate in the treatment milieu.  

Ethics Training Requirements:  Previously, this committee facilitated a program on Ethics for an Indiana Council Quarterly meeting and members noted it may be good to do this again.  The license requirements for LCSW’s, LMHC’s and LMFT’s is one hour Ethics Category 1 training each year.  Psychologists are required to have 6 CEU’s in Ethics during a two year period.
Keri Virgo said Park Center in Fort Wayne will host a six-hour Ethics Workshop/training on Friday, August 26, 2011.  Six CEU’s will be offered. The cost will be $110 per person or $90 each if four or more register at the same time.  Additional information may be obtained at: www.parkcenter.org/workshop.htm
Stress Management Pocket Pal:  Ms. Appleby distributed copies of a Stress Management Pocket Pal published by The Positive Line #77930.

XI. Recent Surveys:   Lesly Davis and Jim Skeel reported that Aspire was surveyed by Joint Commission in February.  They were surveyed by two surveyors for three days.  This was Aspire’s  first survey since the merger of the Center for Mental Health in Anderson and BehaviorCorp in Carmel. Surveyors were Paul Greever and Dr. Paul Brown.  
XII. Adjournment & Next Meeting:  Today’s meeting was adjourned at 3:00 PM.  The next meeting is scheduled for June 2 at Aspire in Carmel.
