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INDIANA COUNCIL OF COMMUNITY MENTAL HEALTH CENTERS, INC.

QUALITY IMPROVEMENT RESOURCES COMMITTEE

September 8, 2011

ATTENDANCE:

QI Representatives

Sandy Appleby, Regional/Geminus—Chair

Elaine Carlisle, LifeSpring, Jeffersonville—Secretary/Recorder
Robert Boklund, Swanson Center, Michigan City
Michael Drake, Samaritan Center, Vincennes

Gary Garofolo, Meridian Services, Muncie

Susan Glick, Porter-Starke, Valparaiso

Rona Krueger, Centerstone, Richmond

Sue Main, Gallahue/Community Health Network BCS, Indianapolis

Linda McClain, Gallahue-Community, Indianapolis

Debra McGuckin, Howard Regional Health System, Kokomo, Tipton, Franklin

Leslie Meadows, Cummins, Avon

Bert Muenks, Southern Hills Counseling Center, Jasper

Virginia Nelson, Aspire Indiana, Noblesville 

Pat Novak, Adult and Child, Indianapolis

Evan Reinhardt, Director of Member Services, ICCMHC

Jim Skeel, Aspire Indiana, Noblesville 

Janet Stork, Northeastern Center, Kendallville

Gail Summers, Wabash Valley Hospital, West Lafayette

Keri Virgo, Park Center, Fort Wayne

Lunette Woods-Lewis, Edgewater Systems for Balanced Living, Gary

=================================================================

I.

Meeting was called to order by Chairperson Sandy Appleby

II.

Introductions were made.

III.

Membership roster was updated.

IV.  The minutes of the last meeting were reviewed and approved as written.

V. Records Meeting:  The Medical Records group met concurrently with the QI Committee.  
VI. Indiana Council Update:
Evan Reinhardt, Director of Member Services for the Indiana Council, gave an update of current council issues.  He discussed the MRO Matrix data collected from different centers since the implementation of the MRO transformation.  Matt Brooks, Indiana Council Executive Director, recently gave an overview of the findings to the Mental Health Commission.  DMHA also presented their perception of the MRO changes and impact on consumers.  It was noted that changes to the MRO process can only be made through legislative action and a state planned Amendment which is a lengthy process.  The council’s Public Policy Committee will meet soon to discuss topics to take to the Legislature.  
Michael Drake will represent the QI Committee at a meeting tomorrow of the Indiana Council Board to give an overview of the committee, its history, function/purpose, benefits and future direction.  Members were asked to help identify benefits and they were noted as follows: (1) Sharing of information regarding accreditation surveys (Joint Commission and CARF); (2) Educational presentations on topics of timely importance with continuing education credits being offered; (3) Interchange of ideas through committee meetings and e-mail list serve participation; (4) “Big Picture” understanding of developments within the state; a list of topical agenda items is developed and an open discussion forum allows the members to obtain and discuss information; (5) Allows members to bring diverse perspectives, ideas, solutions and information to share with each other regarding the multiple responsibilities, not solely QI exclusive, of the membership. 
VII. QI Committee Meeting Schedule:  The committee’s next meeting will be December 8, 2011.  Keri Virgo, Janet Stork and Rona Krueger will lead a discussion on CARF updates.  Michael Drake, Pat Novak and Gary Garofolo will lead a discussion on Joint Commission updates.  Meetings for 2012 are planned for: March 8, June 14, September 13 and December 13.  The following meeting topics were discussed:  

· A presentation on the Indiana Council MRO Matrix Data led by Evan Reinhardt

· DMHA client satisfaction survey data
· DCS Initiative 
· Benchmarking of caseload data
· DSM  Changes and ICD10 
· Improving No Show rates

IX. NEW BUSINESS:  

DMHA Audits by HP:  A discussion was held regarding audits that have been conducted this year for the Division of Mental Health and Addiction by HP at different centers throughout the state.  Among centers who have been audited within the recent past were Meridian, Aspire, Cummins and Park Center.  Representatives from these centers discussed the process used, similarities to last year’s audit as well as differences.  One noted change was the requirement for a plan of correction to be submitted for any issues identified during the audit.  It was noted that no defined guidelines or format was developed for use in submitting the correction plan.  It was also noted that centers can choose to   contest findings but they must submit supporting documentation.  For persons enrolled as CA, auditors wanted to see a CA diagnosis in Axis 1, Level 1.  DARMA information that had been submitted was compared against information in the electronic medical record and treatment plans were checked for signatures.  The treatment plan must name the staff member with the overall responsibility of coordinating with consumers.  Representative selections of HAP registrations were reviewed.  One center noted that screenings for juvenile gambling are required through the state contract.  Issues identified in the previous year’s audit were also reviewed.  Centers were asked to send all five axis to the state but some EMR’s are not equipped to do this.  One center noted a follow-up visit to check on actions that were to be completed.  River Bend Hospital has an upcoming HP audit on 9/22 and 9/23/2010.
MCO Issues:  The members discussed issues with managed care company requirements, specifically MdWise and Cenpatico.  They were noted as questioning specific types of treatments provided and limiting number of visits/services.  InteCare will host an “OTR (Outpatient Treatment Request) Training” for Cenpatico on Tuesday September 20, at the Intecare office building in Indianapolis.   The purpose of the training will be to review the OTR forms/process as well as answer questions and give providers feedback.
 
X. EDUCATIONAL PRESENTATION: Integrated Health Care and Mental Health Care: Representatives from three centers in the state who have received a SAMHSA grant to provide primary care services discussed the services available through their respective center.  Presenters included Olga Felton, RN, Nurse Care Manager for Regional Mental Health; Bethany Murray, RN, PMHCNS-BC, Clinical Nurse Specialist & BE Well Project Director, Centerstone and Mike McKasson, MA, LCSW, Director of Adult Services, Adult and Child Center.   Among services provided through these programs are assistance to consumers in medication management, healthy eating information, stress management, healthy activities and exercise, stopping smoking techniques and help negotiating the medical system
Accreditation and Certification Information:  Porter Starke was surveyed by CARF in June.  They received five recommendations and four exemplaries for behavioral health and five recommendations for Opiate Treatment program.    

XI. Adjournment & Next Meeting:  Today’s meeting was adjourned at 3:00 PM.  The next meeting is scheduled for December 8 at Aspire in Carmel.

