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Attendees: Ellen Kelley (LifeSpring), Dorothy Kuykendall (Samaritan Center), Tom Gilliom (Wabash Valley Alliance), Bill Hardy (CMHC), Mike McKasson (Adult and Child Center), Stan Ladowicz (Regional Mental Health Center), Mary Rini (Swanson Center), Gerry Cyranowski (Meridian Services), David Carrico (Centerstone).
Staff /Others: Evan Reinhardt
Update on ICCMHC Committees.  Mr. Reinhardt briefed the committee on the current activities of the other ICCMHC committees, especially those of the Addictions and Child/Adolescent committees.  Mr. Reinhardt also suggested that the Addictions Committee would be interested in having a joint conversation regarding addictions issues in older adults.
Traumatic Brain Injury Discussion.  Mr. Reinhardt distributed information that he and ICCMHC Executive Director Matt Brooks had received from the Indiana Traumatic Brain Injury Association Executive Director Anna Garrett.  Mr. Reinhardt solicited the committee for feedback and ideas regarding a potential joint initiative on the part of the ITBIA and the ICCMHC for TBI patients, some of whom were currently being treated in CMHCs.  Mr. Hardy suggested that the real question on the policy side is whether or not TBI fits with mental health services and Medicaid is somewhat unclear on how they approach this issue.  Mr. Gilliom commented that while this potential opportunity could make sense, it was important that CMHCs be utilized in their core areas of competency and not simply become a holding place for these individuals.  Mr. Carrico added that such an initiative would require buy-in from all staff, especially on the medical director side.
Update on Evan Reinhardt’s conversation with Gina Eckart regarding ICCMHC Committees.   Mr. Reinhardt briefed the committee on his recent conversations with DMHA Director Eckart about the ICCMHC Committees.  Mr. Reinhardt informed the committee that he would be soliciting representation from DMHA in order to provide a direct line of communication to the division from each of the committees.  Mr. Reinhardt also suggested that the committee that he would like to have a representative from each committee be assigned to all of the other existing ICCMHC committees in order to better facilitate cross-communication among the committees.  The committee agreed that this was a positive idea and should be moved forward with especially during the 2012 committee meeting schedule.
ACT Funding Conversation/ACT survey discussion.  Mr. Reinhardt informed the committee that recent statements from DMHA Director Eckart had not led to any further clarity on the future status of ACT teams in Indiana.   While ACT was still very much a part of the conversation, the detail of how the proposed “targeted funding” will look has not been decided upon.  Mr. Reinhardt also distributed a draft of a potential survey from the MRO Metrics committee that would attempt to capture the impact on consumers due to the changes in the ACT program in Indiana.  Mr. Carrico suggested that a potential comparison to non-ACT consumers might offer a better picture of how ACT consumers truly are faring.  Mr. Hardy commented that he would be very interested in gathering data to compare how the old system worked versus the new system.  Mr. Hardy also added that very similar information to this data had been submitted to DMHA in the comp data and Sue Lummus has that information.  Mr. Reinhardt committed to gathering the data from Ms. Lummus and determining if it will serve the same purposed as the survey.  Ms. Rini added that other services like Day Treatment/AIRS should be surveyed, as well.  Mr. Reinhardt informed the group that similar surveys were being proposed for those other services.  Mr. McKasson commented that the stark changes in group rates had resulted in major overhauls for group services and Adult and Child were doing far fewer and larger groups than before but tended to handle most services on the individual level now.  Mr. Hardy commented that CMHC does some group services, and had made similar changes to that of Adult and Child.
Discussion on ACT Center Collaboration with ICCMHC.  Mr. Reinhardt informed the group that he and Matt Burden from the MRO Metrics Committee had held a webinar with representatives from the ACT Center, and while informative conversation was had, there was no real specific area of action subsequent to that exchange.  Mr. Reinhardt suggested and Mr. McKasson confirmed that the ACT center would need additional funding to take on any sort of special project and as of the moment, no such funding was apparent.
Discussion on how SOF Bed Allocation process is being handled in individual CMHCs.  Mr. Gilliom informed the group that the recent Bed buyback changes had resulted in a significant financial reduction for his center and he asked the group how individual CMHCs were handling this issue.  Mr. Ladowicz commented that it may be the case that his center will have to serve individuals longer and that this change also presented logistical issues as his center serves individuals throughout Indiana.  Mr. McKasson commented that Adult and Child are in a similar situation to that of Wabash by losing 9 beds and he had seen an increase in state hospital referrals due to the loss ACT and a sub-acute unit.  Mr. McKasson suggested that resource scarcity is a larger looming issue in this same conversation.   Mr. Ladowicz also commented that the only real buffers to hospitalization are residential facilities and cluster homes, both of which were targeted for change by DMHA.  Mr. McKasson commented that Adult and Child were in the process of developing a wellness center which they hope will reduce hospitalizations but funding continues to hamstring these kinds of initiatives.  Ms. Howe commented that this conversation had not even considered the impact of the RBA/RCAP issues and the closure of Lee Allan Bryant.  Mr. Gilliom commented that the influx of individuals from Lee Allan Bryant has coincided with the reduction of funding and a bed reduction to further complicate matters.  Group discussion on the Lee Allan Bryant initiative ensued regarding how each center was handling the logistical issues presented by the influx of consumers. Mr. Gilliom then informed the group that Wabash was currently reevaluating  their cluster program, exploring what services would be the most cost-efficient, and attempting to increase billable opportunities in order to address the budgetary issues.  
Election of Committee Officers.  Mr. Reinhardt addressed the role of chair and vice-chair to act as facilitators for the group.  Mr. Gilliom volunteered for the position of Committee Chair and was approved unanimously.  Mr. Hardy volunteered for Committee Vice-Chair and was approved unanimously.  After further discussion, it was determined that the terms of Chair and Vice-Chair would coincide with the terms for the ICCMHC Board of Directors (November to November).

Action Items.  Mr. Reinhardt will contact Sue Lummus to gain access to the ACT comp data.

Other Business.  As there was no other business, the meeting was adjourned.
