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Attendees: Diana Branham (Grant-Blackford), Mary Rini (Swanson Center), Helen Daehnke (Regional), Bill Hardy (CMHC), Gerry Cyranowski (Meridian), David Carrico (Centerstone), Mike McKasson (Adult and Child), Tom Gilliom (Wabash Valley), Ellen Kelley (LifeSpring), Diana Walker (Aspire).
Staff /Others: Evan Reinhardt
 ICCMHC Update.  Mr. Reinhardt updated the committee on ICCMHC’s recent grant initiatives and committee information.  Mr. Reinhardt also briefed the committee on DMHA’s recently announced transition for Director Gina Eckart.  The schedule for the Adult Services Committee in 2012 was also discussed.  Ms. Kelly suggested that the committee attempt to meet on a day during the legislative session and that at the conclusion of the meeting, the group travel to the statehouse to observe and participate in the legislative process.
Habilitation – 1915i. Mr. Gilliom mentioned the recent request for comments regarding the 1915i proposal.  Ms. Rini informed the committee that she had worked with her CEO to evaluate the current proposal.  Ms. Rini commented that while the program was designed for habilitation, there is language contained within it that references “benefits” that a consumer would receive through participation in the program.  Other questions included how flexible movement between 1915i and traditional services, how the maximum number set would affect participation and how limiting participation to those aged 35 and above would affect the program.  Mr. McKasson commented that the proposal looked very similar to the existing Developmental Disabilities waiver, where the number of participants was capped and participants could stay in the program indefinitely.  Ms. Branham added that based on the language in the proposal, audit risk could potentially be increased.  Discussion on the feasibility of the current 1915i language continued.
Center Staff Composition.  Discussion took place regarding the stark differences in CMHC staff providing child/adolescent services versus those providing adult services.  The group all agreed that turnover seemed to be more extreme within the child and adolescent staff while not as prevalent with those providing adult services.  The result had typically been for centers that the age for the adult services providers was much higher than those providing child/adolescent services.  Further discussion took place on retention of staff as well as composition of benefit packages.
SOF.  Discussion occurred regarding individual CMHC approaches to the current SOF bed allocation adjustments. Most CMHCs appeared to be adjusting staff levels concordant with the reduction in funds.
Vocational.  Mr. Hardy updated the committee on the recent meeting of the Vocational Services Committee.  While Mr. Hardy said that the data presented by Vocational Rehabilitation was meaningful, it appeared little action took place beyond simply the presentation.  Mr. Reinhardt updated the committee on the history of the Vocational Services Committee and context behind the presentation of the data.  Mr. Reinhardt also informed the committee that due to the changes in the Developmental Disabilities and Rehabilitation Services, 
DLA-20.  Ms. Daehnke commented that prior to the merger of Tri-City and Southlake, Southlake was performing DLA-20 evaluations.  Mr. Carrico commented to the group that the DLA-20 was a quicker and potentially more effective evaluation of functioning for adults, but could add more risk due to audits.  Ms. Kelly asked the committee what the advantages of moving statewide with such a tool would be.  Mr. Gilliom and Mr. McKasson commented that because of the limitations of the ANSA, the DLA-20 could be improved reliability and accuracy of functioning scores and that the depth and sensitivity of the DLA-20 categories could allow for use in treatment planning.  Mr. McKasson further commented that endorsement of the DLA-20 on a statewide basis would allow a single score to exist for individuals instead of using a variety of scores for differing reasons.  Further discussion continued on the limitations and applications of the DLA-20 on an individual and statewide basis.  Mr. Gilliom asked the group to continue to consider the benefits of moving towards a singular, reliable assessment of functioning and that the committee would discuss the item at their next meeting in February.

Action Items.  Mr. Reinhardt will put together and distribute the meeting dates for the committee for the coming year and arrange the possibility of the committee meeting during a day when the legislature is in session in order to allow the committee to observe and participate in the legislative process.  

Other Business.  
As there was no other business, the meeting was adjourned.
