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INDIANA COUNCIL OF COMMUNITY MENTAL HEALTH CENTERS, INC.

QUALITY IMPROVEMENT RESOURCES COMMITTEE

December 8, 2011

ATTENDANCE:

QI Representatives

Sandy Appleby, Regional, Lake County—Chair

Linda McClain, Gallahue, Indianapolis—Acting Secretary/Recorder
Michael Drake, Samaritan Center, Vincennes

Julie Frey, Oaklawn, Goshen

Rona Krueger, Centerstone, Richmond  

Leslie Meadows, Cummins, Avon

Debra McGuckin, Howard Regional Health System, Kokomo, Tipton, Franklin

Virginia Nelson, Aspire Indiana, Noblesville 

Pat Novak, Adult and Child, Indianapolis

Rick Paul, Southwestern

Jim Skeel, Aspire Indiana, Noblesville 

Shawn Stoll, Hamilton Center, Inc., Terre Haute

Janet Stork, Northeastern Center, Kendallville

Keri Virgo, Park Center, Ft. Wayne

Lunette Woods-Lewis, Edgewater Systems for Balanced Living, Gary

=================================================================

I.

Meeting was called to order by Chairperson Sandy Appleby

II.

Introductions were made.

III.

Membership roster was updated.

IV.  The minutes of the last meeting were reviewed and approved as written.

V. Records Meeting:  The Medical Records group met via teleconference today.
VI. QI Committee Meeting Schedule:  Meetings for 2012 are planned for: March 8, June 14, September 13 and December 13.  The following topics will be presented:
· A presentation on the Indiana Council MRO Matrix Data led by Evan Reinhardt and possibly Malcom Baldridge Quality Award  Procedures– March 8, 2012 

· DMHA client satisfaction survey data.  Will request someone from DMHA and InteCare to present.  – June 14, 2012
· DSM Changes and ICD 10 – Adult & Child rep – September 13, 2012

· CARF/JC Update – December 13, 2012

Other topics for consideration include:

· DCS Initiative

· Benchmarking of caseload data

· Improving No Show rates

IX. NEW BUSINESS and DISCUSSION:  
· UM – Advantage – There has been some difficulty getting faxes.
· Outcomes – Some discussion on what members are using for outcome measures (DLA 20, Burns therapist toolkit with assessment for clients progress and usefulness of therapy sessions, CANS & ANSA, Objectives met on treatment plans, NAMS, CDOI for session to session feedback, PHQ9, GAD7.

· Co-signatures of H&P’s – What is the length of time allowed for an MD to co-sign for an NP or APRN?  

· Other documentation time frames for Co-signing – All signing has to be completed before billed.
· Malcom Baldridge Award – Samaritan Hospital is working toward vying for this award.  Michael Drake will check on possibility of a speaker re the award for the spring meeting.
· Family Therapy – The question was brought up about billing when seeing two children individually from the same family and billing on the same day.  It is okay to bill for each as individual therapy as long as they are not being seen together in family therapy.
· Cenpatico – Some have had difficulty with Cenpatico understanding Person Centered Treatment Planning and not wanting the goal statement in the client’s words.  Some have had success with explanation.

· Group Home requirements to license/open a facility – See attached checklist and DMHA rules. 
Educational Presentation: 
A report from the Behavioral Health Care Conference and 2012 Accreditation Standards Update was given by Michael Drake, Pat Novak, Linda McClain and Jim Skeel.  
A report re CARF updates was given by Keri Virgo, Janet Stork and Rona Krueger.  
A review of the teleconference on Influenza was given by Pat Novak.  
Accreditation and Certification Information:  LifeSpring was surveyed for three days in October by Kenneth Arney, MSW, MBA and Lisa B. Hilton, MSN, RN.  The survey reportedly went very well.
Adjournment & Next Meeting:  Today’s meeting was adjourned at 3PM.  The next meeting is scheduled for March 8, 2012, at Aspire in Carmel.

