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Building the professional workforce for community mental health continues to be a 
challenging public policy issue.  Given the high demand for mental health and addic-
tion treatment in Indiana, it becomes increasingly important our system has an appro-
priate supply of licensed and qualified professionals.  Yet community mental health is 
challenged to respond to this increased demand as the supply of qualified professionals 
is not keeping up with the needs of Hoosiers.  Based on an Indiana Council workforce 
survey, for every two positions open in community mental health centers only one is 
filled.  Consequently, CMHCs are staffing at 50% capacity.  This statistic highlights the 
importance of addressing this issue to ensure Indiana citizens have access to their con-
stitutional right to mental health treatment. 

This conference will bring attention to these issues by providing ideas and strategies to 
address the mental health and addiction professional workforce shortage.  Whether 
seeking improved reimbursement rates to attract more professionals through enhanced 
salaries, providing for enhanced student loan forgiveness programs, improving the li-
censing and accreditation processes by reducing administrative burdens at the IPLA 
and with managed care, or working with colleges and universities to improve education-
al curriculums, we need real solutions to the workforce challenges we face.  Attend this 
conference to work towards an improved community mental health center system as we 
hear from national and state leaders who are working towards addressing the healthcare 
workforce shortage.   

 
ñCommunity mental health is prepared to react to the mental health and addiction cri-
sis facing our state, however we cannot respond if we donôt have an adequate supply of 
mental health and addiction professionals to meet the demand.  Based on current reim-
bursement models, community mental health is challenged to meet the salary require-
ment of individuals coming into the professional workforce.  Historically, society has 
undervalued the services provided by mental health and addic-
tion treatment professionals and this needs to change.  We need 
to build a mental health and addiction workforce supply that 
meets demands, while reducing costs to society due to the impact 
of unaddressed mental health and addiction behaviors.  Real 
strategies and commitment is required of policy leaders to address 
the workforce shortage.  We are using this conference to focus at-
tention on the workforce challenges and your attendance is criti-
cal to help raise our voices.ò 

            Matthew Brooks, President/Chief Executive Officer 
          Indiana Council of Community Mental Health Centers, Inc. 
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An increasing shortage of psychiatrists, especially those working in public sector and 
Medicaid-funded programs, is occurring even as demand for services increases.  Attend 
this session and hear from Dr. Joe Parks, Medical Director for the National Council of 
Behavioral Health.  Based on a research study he conducted, the current psychiatric 
workforce shortage will continue to grow unless policy actions are undertaken to ad-
dress this issue.  The aging of the current workforce, low rates of reimbursement, burn-
out, burdensome documentation requirements, and restrictive regulations around shar-
ing clinical information necessary to coordinate care are some of the reasons for the re-
duction in individuals pursuing a career in psychiatry.  Dr. Parks will discuss a wide 
range of possible incentives such as: promoting the engagement of psychiatric providers 
with outpatient and inpatient psychiatric programs that accept commercial insurance, 
Medicare, and Medicaid coverage that pays for the psychiatric health care our citizens 
need and deserve.   
 

/ǊŀƊƛƴƎ tǳōƭƛŎ tƻƭƛŎȅ ǘƻ !ŘŘǊŜǎǎ ǘƘŜ !ŘŘƛŎǝƻƴ /Ǌƛǎƛǎ 

State Senator Jim Merritt has been at the forefront of the addiction crisis in Indiana.  
Through his efforts, enhanced attention is being focused on the strategic policy initia-
tives being developed to address the epidemic facing Hoosiers.  Hear directly from Sena-
tor Merritt as he describes his efforts to address the addiction crisis, as well as his per-
ceptions on the 2018 Indiana General Assembly.  Finally, join the Indiana Council as 
we honor Senator Merritt for his outstanding efforts in addressing the addiction crisis 
in Indiana. 
 

5ŜǾŜƭƻǇƛƴƎ {ǘǊŀǘŜƎƛŜǎ ǘƻ !ŘŘǊŜǎǎ LƴŘƛŀƴŀΩǎ IŜŀƭǘƘ ²ƻǊƪŦƻǊŎŜ 
/ƘŀƭƭŜƴƎŜǎ 

Hear from the Director of the Bowen Center for Health Workforce Research and Policy 
as she describes the important activities of her organization in addressing Indianaôs 
health workforce shortage.  Indiana administrative leaders have been focused on bring-
ing together health professionals to address the health workforce shortage in Indiana 
through the Governorôs Health Workforce Council.  Through these efforts, the Bowen 
Center has worked to coordinate data between multiple agencies and stakeholders, per-
forming research and policy analysis, as well as generating and disseminating health 
workforce data resources.  The behavioral health subcommittee has developed a specific 
set of recommendations related to mental health and addiction treatment providers.  
Attend this session to discuss these important strategic workforce initiatives! 
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уΥлл ŀΦƳΦ - млΥлл ŀΦƳΦ  Registration 

 
уΥлл ŀΦƳΦ - фΥлл ŀΦƳΦ       Continental Breakfast 

 
фΥлл ŀΦƳΦ              Welcome and Overview of Dayõs Agenda 

     Matt Brooks, President & CEO 

     Indiana Council 

 
фΥлл ŀΦƳΦ - bƻƻƴ           Addressing the Psychiatric Workforce Shortage in CMHCs 
 

 Dr. Joe Parks, MD  

 National Council for Behavioral Health 

LƳǇǊƻǾƛƴƎ /ƻƭƭŀōƻǊŀǝƻƴ .ŜǘǿŜŜƴ IƛƎƘŜǊ 9ŘǳŎŀǝƻƴ ŀƴŘ  

.ŜƘŀǾƛƻǊŀƭ IŜŀƭǘƘ tǊƻǾƛŘŜǊǎ 

Ensuring a strong workforce pipeline into the community mental health center system 
requires important coordination with colleges and universities.  Hear from a statewide 
leader in college curriculums related to behavioral health who is working on the front 
lines to prepare students for the professional behavioral health workforce.  In addition, 
our speaker also serves on the behavioral health licensing board at the IPLA and has a 
unique understanding of the requirements related to licensure and the importance of 
ensuring all licensed behavioral health professionals meet appropriate training and li-
censure requirements to ensure quality of care. 

hǾŜǊǾƛŜǿ ƻŦ нлму !ƳŜƴŘƳŜƴǘǎ ǘƻ ǘƘŜ aLt{ wŜƎǳƭŀǝƻƴǎ 

The recently released CMS 2018 Quality Payment Program (QPP) final rule includes 
policies to reduce administrative burdens for eligible providers participating in the 
Merit-based Incentive Payment System (MIPS).  The QPP established by the Medicare 
Access and CHIP Reauthorization Act of 2015 (MACRA), is a quality payment incen-
tive program for physicians and other eligible providers designed to reward value and 
outcomes. The modified rules from the transition year are intended to offer providers 
more ways to successfully participate in the program.  Hear from a state leader on 
MIPS who will describe the changes in the program to ensure CMHCs are fully ap-
prised of merit-based incentives as there is an expectation this program may eventually 
apply to Medicaid providers. 



10:30 a.m. - 10:45 a.m. BREAK 

 

12:00 p.m. - 12:45 p.m.      LUNCH 

 

12:45 p.m. - 1:15 p.m.      Luncheon Keynote AddressñCrafting Public Policy to Address the 

 Addiction Crisis 
 

   The Honorable Jim Merritt, State Senator 

   Indiana State Senate 

 

1:30 p.m. - 2:30 p.m.  Developing Strategies to Address Indianaõs Health Workforce  

  Challenges 

    

   Dr. Hannah Maxey, PhD, MPH, RDH, Director  

   Bowen Center for Health Workforce Research & Policy 

 

2:30 p.m. - 3:30 p.m.  Improving Collaboration Between Higher Education and Behavioral 

 Health Providers  

    

   Dr. Don P. Osborn, PhD, Professor of Graduate Counseling 

   Director of Graduate Addictions Counseling 

   Indiana Wesleyan University 

 

3:30 p.m. - 3:45 p.m.  BREAK 

 

3:45 p.m. - 4:45 p.m.  Overview of 2018 Amendments to the MIPS Regulations  

    

   Tim Kennedy, Attorney 

   Hall, Render, Killian, Health & Lyman, P.C.

     
8:00 a.m. - 9:00 a.m.  Continental Breakfast      

    (All Conference Attendees Welcome) 

 

9:00 a.m. - Noon   Indiana Council Membership Business Meeting   

 (Indiana Council Members & Invited Guest Only)  
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Category I Continuing Education units have been granted for licensed psychologists, clinical social workers, 

marriage and family therapists, mental health counselors, and social workers. Licensees must judge the 

programõs relevance to their professional practice. Certificates will be mailed after completion of the con-

ference. To receive credits, individuals must sign in at the conference registration table.  
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The conference is taking place at Barnes & Thornburg Conference Center located at 11 S. Me-
ridian St. Indianapolis, IN 46204.

 

 

The Hilton Indianapolis is offering our attendees valet for $25/night. Other nearby downtown 

parking can be found online by visiting, www.indydt.com.  


