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February 8-9, 2018

Barnes & Thornburg Conference Center

11 South Meridian Street
Indianapolis, IN 46204
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2018 INDIANA COUNCIL WINTER CONFERENCE
CONFERENCE DESCRIPTION

Building the professional workforce for community mental health continues to be a
challenging public policy issue. Given the high demand for mental health and addic-
tion treatment in Indiana, it becomes increasingly important our system has an apprc
priate supply of licensed and qualified professionals. Yet community mental health i
challenged to respond to this increased demand as the supply of qualified professior
Is not keeping up with the needs of Hoosiers. Based on an Indiana Council workforc
survey, for every two positions open in community mental health centers only one is
filled. Consequently, CMHCs are staffing at 50% capacity. This statistic highlights tl
importance of addressing this issue to ensure Indiana citizens have access to their ¢
stitutional right to mental health treatment.

This conference will bring attention to these issues by providing ideas and strategies
address the mental health and addiction professional workforce shortage. Whether
seeking improved reimbursement rates to attract more professionals through enhanc
salaries, providing for enhanced student loan forgiveness programs, improving the li-
censing and accreditation processes by reducing administrative burdens at the IPLA
and with managed care, or working with colleges and universities to improve educati
al curriculums, we need real solutions to the workforce challenges we face. Attend tt
conference to work towards an improved community mental health center system as
hear from national and state leaders who are working towards addressing the health
workforce shortage.

A MESSAGE FROM THE INDIANA COUNCIL CEO

ACommunity ment al heal th is prepared -
sis facing our state, however we cann
mental health and addiction professionals to meet the demand. Based on current re
bursement models, community mental health is challenged to meet the salary requir
ment of individuals coming into the professional workforce. Historically, society has
undervalued the services provided by mental health and addic-

tion treatment professionals and this needs to change. We r
to build a mental health and addiction workforce supply that
meets demands, while reducing costs to society due to the i
of unaddressed mental health and addiction behaviors. Ree
strategies and commitment is required of policy leaders to a
the workforce shortage. We are using this conference to foc g,
tention on the workforce challenges and your attendance is Cri
cal to help raise our voices. OO

Matthew Brooks, President/Chief Executive Officer
Indiana Council of Community Mental Health Centers, Inc.
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2018 INDIANA COUNCIL WINTER CONFERENCE

SESSION DESCRIPTIONS
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An increasing shortage of psychiatrists, especially those working in public sector and
Medicaidfunded programs, is occurring even as demand for services increases. Atte
this session and hear from Dr. Joe Parks, Medical Director for the National Council of
Behavioral Health. Based on a research study he conducted, the current psychiatric
workforce shortage will continue to grow unless policy actions are undertaken to ad-
dress this issue. The aging of the current workforce, low rates of reimbursement, but
out, burdensome documentation requirements, and restrictive regulations around she
ing clinical information necessary to coordinate care are some of the reasons for the
duction in individuals pursuing a career in psychiatry. Dr. Parks will discuss a wide
range of possible incentives such as: promoting the engagement of psychiatric provic
with outpatient and inpatient psychiatric programs that accept commercial insurance,
Medicare, and Medicaid coverage that pays for the psychiatric health care our citizen
need and deserve.
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State Senator Jim Merritt has been at the forefront of the addiction crisis in Indiana.
Through his efforts, enhanced attention is being focused on the strategic policy initia-
tives being developed to address the epidemic facing Hoosiers. Hear directly from S
tor Merritt as he describes his efforts to address the addiction crisis, as well as his pe
ceptions on the 2018 Indiana General Assembly. Finally, join the Indiana Council as
we honor Senator Merritt for his outstanding efforts in addressing the addiction crisis
in Indiana.
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Hear from the Director of the Bowen Center for Health Workforce Research and Polic
as she describes the Important acti vi:t
health workforce shortage. Indiana administrative leaders have been focused on brir
ing together health professionals to address the health workforce shortage in Indiana
through the Governoros Health Workforc
Center has worked to coordinate data between multiple agencies and stakeholders, |
forming research and policy analysis, as well as generating and disseminating health
workforce data resources. The behavioral health subcommittee has developed a spe
set of recommendations related to mental health and addiction treatment providers.
Attend this session to discuss these important strategic workforce initiatives!
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Ensuring a strong workforce pipeline into the community mental health center syster
requires important coordination with colleges and universities. Hear from a statewid
leader in college curriculums related to behavioral health who is working on the front
lines to prepare students for the professional behavioral health workforce. In additio
our speaker also serves on the behavioral health licensing board at the IPLA and ha
unigue understanding of the requirements related to licensure and the importance of

ensuring all licensed behavioral health professionals meet appropriate training and |
censure requirements to ensure quality of care.
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The recently released CMS 2018 Quality Payment Program (QPP) final rule includes
policies to reduce administrative burdens for eligible providers participating in the
Meritbased Incentive Payment System (MIPS). The QPP established by the Medic:
Access and CHIP Reauthorization Act of 2015 (MACRA), is a quality payment incen
tive program for physicians and other eligible providers designed to reward value an
outcomes. The modified rules from the transition year are intended to offer providers
more ways to successfully participate in the program. Hear from a state leader on
MIPS who will describe the changes in the program to ensure CMHCs are fully ap-

prised of mertbased incentives as there is an expectation this program may eventua
apply to Medicaid providers.

Conference Schedule

Thursday, February 8th, 2018

y Y nn-Mdwndn | dRégistration
y Y nn-dYonynd | & YOontinental Breakfast

dYnn | YD Wel come and Overview of Dayds A

Matt Brooks, President & CEO
Indiana Council

Y nn - b 242Yyod Addressing the Psychiatric Workforce Shortage in CMHCs
Dr. Joe Parks, MD

National Council for Behavioral Health
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2018 INDIANA COUNCIL WINTER CONFERENCE
Thursday, February 8th, 2018

10:30 a.m. -10:45 a.m. BREAK

12:00 p.m. -12:45 p.m. LUNCH

12:45 p.m.-1:15 p.m. Luncheon Keynote Addres$Crafting Public Policy to Address the
Addiction Crisis

The Honorable Jim Merritt, State Senator
Indiana State Senate

1:30 p.m.-2:30 p.m. Devel oping Strategies to Addr es:
Challenges

Dr. Hannah Maxey, PhD, MPH, RDH, Director
Bowen Center for Health Workforce Research & Policy

2:30 p.m.-3:30 p.m. Improving Collaboration Between Higher Education and Behavioral
Health Providers

Dr. Don P. Osborn, PhD, Professor of Graduate Counseling
Director of Graduate Addictions Counseling
Indiana Wesleyan University

3:30 p.m.-3:45 p.m. BREAK

3:45 p.m.-4:45 p.m. Overview of 2018 Amendments to the MIPS Regulations

Tim Kennedy, Attorney
Hall, Render, Killian, Health & Lyman, P.C.

Friday, February 9th, 2018

8:00 a.m.-9:00 a.m. Continental Breakfast
(All Conference Attendees Welcome)

9:00 a.m. - Noon Indiana Council Membership Business Meeting
(Indiana Council Members & Invited Guest Only)

CONTINUING EDUCATION CREDITS

Category | Continuing Education units have been granted for licensed psychologists, clinical social workers,
marriage and family therapists, mental health counselors, and social workers. Licensees must judge th
programds relevance to their professional pragtice

ference.To receive credits, individuals must sign in at the conference registration table.
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2018 INDIANA COUNCIL WINTER CONFERENCE
2018 Conferences: Save the Dates!

May 2018 July 2018 October 2018
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CONFERENCE LOCATION—BARNES & THORNBURG

The conference is taking place at Barnes & Thornburg Conference Center located at 11 S. Me-
ridian St. Indianapolis, IN 46204.

OVERNIGHT FACILITY— HAMPTON INN

The hotel is located at 105 South Meridian Street, Indianapolis, IN 46225, across
from Circle Centre Mall. The hotel is offering our attendees an overnight rate of $129/
night, plus tax. You can make reservation by calling the hotel director at (317)261-
1200 and refer to our group code ‘INC’. The hotel is within walking distance to shop-
ping and dining destinations, and popular attractions, including the Indianapolis Con-
vention Center, the Lucas Oil Stadium and Bankers Life Fieldhouse. Inside the hotel,
stay connected with free WiFi, free business center, workout facility and free hot
breakfast.

PARKING

The Hilton Indianapolis is offering our attendees valet for $25/night. Other nearby downtown
parking can be found online by visitingyww.indydt.com.
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